—

HER
D AJION ST. COLUMBA'S CHURCH

TREASURER’S REPORT

' l I l H\ \ Year-to-Date Period Ending Sept. 30, 2009

Submitted by Andrew Hullinger
Treasurer and Chairman of the Finance Committee
November 18, 2009

I love a race. More specifically, not being blessed with swift feet, I love to watch a race. The
excitement as the competitors head to the finish line is just fabulous, regardless of the event.

I think my favorite might be a Triple Crown thoroughbred race, perhaps because of the frenzy
of the announcer as the jockeys urge their horses around the final turn. The fiscal year is bit
like a race, and we are heading to the finish line for 2009. Allow me then to indulge myself
and introduce the remainder of this report with a nod to the track announcer...and down the
stretch they come!

How Are We Doing So Far This Year?

Table 1 shows our operating results through the first nine months of 2009. These figures reflect
church operations only. They do not reflect the activity of our fund accounts (board-designated
and restricted) or the STEP program, nor do they include the operations of the Nursery School.

2009 2009 2009

TABLE 1 Jan. through Sept. Annual Budget Current Projection
Revenue $1,950,5186* $2,531,500 $2,300,000
Expense 1,645,999 2,440,272 2,500,000
NET GAIN (LOSS) $104,519 $91,228 $0

* Includes full amount of 2009 pledges to date, whether or not full payment has been made.

The financials are presented on an accrual accounting basis, which if you recall the exciting
digression from the last Treasurer’s Report, is the generally accepted method for an organization
the size of St. Columba’s, and one which we must use for reporting to PNC Bank as part of the
loan we obtained to replace the heating and cooling in the church and put a new roof on the nave.

A key message in these numbers is that we currently expect to operate at breakeven by the end of
the year; we might even do a little better than that. The projection assumes that all 2009 pledges
are paid in full, that we receive a typical amount from prepaid 2010 pledges and that we experi-
ence no major building mechanical system problems. Strong year-end giving might even allow
us to run a surplus, which would be used to repay a portion of the accumulated deficit.



Cash Flow: A Great Summer.. .Will Fall Be the Same?

Your response to our appeals about giving and the importance of timely payment of pledges
really paid off this summer. Coupled with COO Paul Barkett’s diligent efforts to carefully man-
age our expenditures, we made it through the summer without borrowing any money from our
reserves to support operations. As of Sept. 30, we had $105,000 in operating cash, which is good.
But we also had $100,000 in payables looming.

As of Sept. 30, there were $513,000 of 2009 pledges remaining to be received. Your continued
dedication to paying the remainder of your pledge as soon as possible is appreciated.

Budget 2010 Update

At our October meeting, the Finance Committee reviewed a first draft of the 2010 operations
budget prepared by Janet, Paul, and Kim Carlson, our accountant. We have overarching goals of
being able to offer staff a small increase in compensation (remember that salaries and wages were
frozen in 2009), fund our building maintenance reserve and increase our financial commitments
to outreach and the diocese. At the risk of stating the obvious, our ability to do these things will
be influenced by the results of the 2010 stewardship campaign. The more generous we can be in
our giving, the more possibilities we will have in meeting those goals. We will review a second
draft of the budget in a few weeks and will finalize the budget at our meeting in early December.
It will help our work tremendously if you can submit your pledge card by Nov. 22.

Help Wanted

The Finance Committee is always interested in adding new members. Appointments are for
three-year terms. We are specifically looking for someone with investment management experi-
ence, but the work ahead is varied and promises to be interesting. If you have an interest in
serving, please drop me an e-mail.

Want to Know More?

Janet, the wardens, the vestry and the Finance Committee are committed to financial transpar-
ency. Please visit www.columba.org/community/hospitality/vestry.html to view previous reports on
parish finances. If you have questions about this report, or if there is a topic you would like to
see addressed in future reports, please feel free to e-mail me at ajhullinger@starpower.net.
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